HHOOPMALINSA
3A U3NBJIHEHUETO HA MTPOTPAMATA 3A IIPUJIATAHE HA MEXAYHAPOAHO
NMPU3HATHU CTAHJAPTH 3A J1OBPO KOPITOPATUBHO YIIPABJEHUE.
»CINEUMAJIM3UPAHY BU3HEC CUCTEMU*' Al 3A 2021 TOJ

1. M3NBbJHEHHUE HA  TIPOTPAMATA 3A [IPUJIATAHE HA  MEXIAYHAPOAHO
IPU3HATUTE CTAHJAPTH 3A JOBPO KOPTIOPATUBHO YIIPABJIEHME.

[Iporpamara 3a 100po KOpNOPaTHBHO ynpapieHue Ha ,,Crieuuanusupann busnec Cuctemu” Al e paspabotena
Ha OCHOBAaTa Ha MEXAYHAPOAHMTE CTaHAApTH 3a NOOPO KOPHOPATHBHO YNpaBlieHUE, ChIIACHO U3UCKBAHETO Ha uil.
100, an. 7 ot 3MHILIK, B choTBeTCTBHE ¢ NpHeTara npakTuka or KOH orHocHo npunaradeto Ha ua. 100, an. 4, 1. 3
or 3MINLUK ¥ HauuoHanHus KOOEKC Ha KOPNOPAaTHBHO ympasiedue. [Iporpamara 3a 100p0  KOPIIOPATHBHO
YIpapieHHe onpenens NOJWTHKATA M NPUHLMIIKTE, OT KOMTO ce pbkoBoaM CbBeTa HAa AHPEKTOPUTE Ha
»~Crneumanuzupanu Busnec Cucremu" AJl, 3a BbBEXIaHe W TIPWIATAHETO WM B ADPYXKECTBOTO, CTHUMYIMPAHE
YCTICWHOTO DPEAIM3MPAHE HA KPATKOCPOYHHUTE M ABATOCPOYHUTE LENH, NOLAbDKAHE Ha e(EeKTUBHU U UYeCTHH
B3aHMMOOTHOLLCHUA MEXKIY akunoHepute, CbBETa Ha AUPEKTOPHTE M MEHHUKMBHTA Ha APYKECTBOTO M NOBHILABAHE
JOBEPHETO HA aKUMOHEPUTE, HHBECTUTOPHUTE i BCHHKY JIMIA 3aMHTEPECOBAHH OT YIIPABIECHUETO Ha JIPYKECTBOTO.

2. KOPHOPATHUBHHU PLKOBOJICTBA

KopriopaTtnBHOTO PHKOBOACTBO € TO3M OpraH Ha APYXKECTBOTO, KOMTO OCBHLIECTBABA HETOBOTO YIpaBieHue u
NPEACTABUTENCTBO OT eQHa CTpaHa, M KOHTpPond OT apyra. [lpu eaHocTeneHHa CHCTEMa Ha YIpaBicHue
YNPaBUTEHUTE, NPEACTABMTENIHATE B KOHTPOIHH QYHKLHMY ce ochlecTaBaT 0T ChBeTa Ha AUPEKTOPHTE.

»Cneunanusupanu buznec Cuctemu” AJl uMa eHOCTENeHHa CWcTeMa Ha yhpasieHue. Opranure Ha

IpyxecTBoTo ca O6uio cpbpanue Ha akuuoHepuTte U ChBET Ha AUPEKTOPUTE.

B paborara cu npes 2021 roi. KOpNOpaTHBHMTE DBLKOBONCTBA €A CNA3BalM 3alErHANMTE HOPMATHBHH
H3HCKBAaHHA B YCTara Ha APYKECTBOTO, 3akoHuTe, Ilporpamara 3a KOPNIOPAaTHUBHO YIPaBICHUE M OpY)KeCTREHaTa
TNIOJIMTHKA 110 OTHOLIEHHE Ha GYHKIMHTE U 3aBDKEHHATA Ha OPraHuTe, KOMIETEHTHOCTTA M 3aKOHOCHO0Pa3HOCTTa
34 B3€MaHE Ha PeHieHHA.

Ynenosete na CrBeTa Ha IMPEKTOPHUTE Ca CTA3BaTH NPHETATA APYKECTBEHA HOJUTHKA OTHOCHO MAaKCHMAiHUS
Opoii Ha ApyKEeCTBaTa, B KOWTO BCEKH eMH OT TAX MOXE [ia YYacTBa.

3a paboTara cu ca Mojy4aBaid Bb3HarpaxieHue, onpeleneHo uM oT OGUIOTO CbOpaHKe Ha aKLMOHEPHTE U
CHINIACHO NPHETHTE MpaBHia 3a ONPEAC/IAHE HA Bb3HATPAKICHMATA Ha wieHoBeTe Ha CbBeTa Ha AHPEKTOPUTE.

HrnenoseTe na CbBeTa Ha JUPEKTOPHTE HE ¢a AOMYCKANH PeaieH WK NOTEHIHANeH KOHQINKT Ha HHTEPECH.

3. OJuT

ToanHMAT UHAHCOB OTHET € 3aBEPEH OT PEFUCTPUPAH OJMTOP.
OnuropbT Ha APYXeCTBOTO € u30paH oT O6mOTO chOpaHUe Ha aKIMOHEPUTE YPE3 NPO3padHa MPOLERYPa_ KOSTO
ocurypsBa ITbjiHA, TOYHA M CBOEBPEMEHHA MH(OpMalMs MO OTHOIIEHHE HA NpPO(ECHOHATHHTE MY KayecTsa
CHINIACHO NpeIoKeHHeTo Ha ChBeTa Ha HIUPEKTOPHUTE.

OauTopsT € paboTin He3aBHCHMO OT AKLHOHEPHTE, KOMTO ¢a ro u30paiiy, ¥ HE3aBUCHMO OT MEHHIKMBHTA Ha
IPY»ECTBOTO.

4. 3ALIMTA ITPABATA HA AKHHUOHEPUTE

Pamkara Ha KopnopaTHBHOTO YNpaBleHHE CIEABa fAa 3alliMTaRa NpaBaTa HA aKUMOHEpHWTE. [IDHMHLMIBT 32
3alUMTa Ha BCHYKH aKkuuoHepu € 3actened B 3LITHK ot camoto My ch3nasane. ChIMAT NPUHIMI € 32CTHOCH U B
YeraBa Ha APYKECTBOTO.

CbBETHT Ha JAUPEKTOPUTEC TFapaHTHpa pPAaBHOMOCTABEHOCT HA BCHYKM AKLHOHEPH, BKIIOYUTENHO U
MHUHOPHTAPHHUTE.
CoeetsT Ha gaupexropure npe3 2021 rop. ceuka emHo O6mo cbOpaHue Ha akuxoHepute. Ha

aKLMOHEPHTE € pa3dCHeHa Mpouenypara 1o mnpoeexaaHe Ha OO6uwioto cbbpanue #  npasusiata 3a
rnacysaHe, MpaBaTa, KOWTO MOraT Aa YOPaxHST MO miacyeaHe - ,3a", ,.OpoTtus” H ,.Bb3appxkan ce” 3a
BCSIKO HANPaBEHO NPEATIOKEHHE MO JHEBHHUS penl.

pencenarenat ra O0wo0TO cHOpaHKe € NPUNOMHMA Ha aKIMOHEPHTE 32 NOTEHLHATHUTE BPEAY U NO3H OT

YNPpaXXHsBaHC NPaBOTO HA IUiaC MO OTACTHUTE NPEAJIOKCHHS 334 PCLUCHMs, NMOCPEACTBOM MNPEAOCTaBAHETO Ha



TOUHA M MPELH3HA HHAOPMALIMS 32 CHILHOCTTA Ha 0GCHKAAHHTE BBIPOCH.
Bsetute pewenns or Obuworo chrépanue ca 3aKOHOCHOOPA3HHU M Ca B3UMAHK B CbOTBETCTBHE C MPUSTHTE
fipaBusia B NPYXeCTBOTO M npuetara [1porpama 3a koprnopaTusHo ynpasieHue.

5. BAMHTEPECOBAHH JIMLA

Pamkara Ha kOpHopaTHBHOTO ynpaBneHHe TpsOBa aa [Ipy3HaBa Npasara Ha 3aMHTEPECOBAHMTE JIMLIA TI0 3aKOH K
fia Hackpyasa ACHHOTO CHLTPYAHHYECTBO MEXIY NDYKECTBOTO M 3aMHTEPECOBAHHTE JuLA 3a dopmupane Ha
01aroCHCTOAHME, Pa3KpUBaHe Ha pabOTHHM MecTa, OCHTYDsIBaHE Ha yCTOHYMBO PA3BHUTHE Ha CTAOMIHM NPEANPHATHS.

CbBeTHT Ha QMpEKTOpHTE OCUTyDsiBa eDEKTHBHO B3aUMOMCHCTBHE Cbe 3aMHTEpECOoBaHuTe MHLlA. KM  Tasu
KaTeropus ce OTHACAT ONPEAENeHM IPYNU JIMLE, HA KOMTO APYXECTBOTO AMPEKTHO Bb3AEHCTBA M KOWTO OT CBOS
CTpaHa Morar Iia MOBAMAAT Ha NEHHOCTTa My, B T. Y. JOCTABYMUH, KJAHEHTH, CHYKUTEIH, KpenuTOpH, TpynH 32
OGLIECTBEH HATHCK U APYTH.

CbBETBT Ha MPEKTOPHTE CJEAM 33 OCHINECTBSIBAHE OT APYKECTBOTO 32 BCsAKA €Ha OT NOCJACAHUTE TDH
TORUHY, CHCTKM B MON32 HA €AHO WM CBbP3aHH 3aMHTEPECOBAHM JHMUA, KOMTO N[O OTASNHO Ca foa
3aKOHOYCTAaHOBCHHTE NpArose, 1a He 0BEAT N0 CbBKYMHA /KyMyJIaTHBHA/ MMYIIECTBEHA NPOMSIHA, HANRVINABALLA
TE3H fparose.

Ipes roauuara He ca CKIHOYEHHM CHETKH, KOUTO M3HCKBAT 13 Ce npunarar pasnopeabure Ha wi. 114 ot 3MTILK.

6. PASKPUBAHE HA UH®OPMALIUS

CbBeTBT Ha HHPEKTOpPHTE OCHrypsBa Ha aKlMOHEPUTE M WHBECTUIMOHHATa OOIHOCT pemoBHO H
CBOCBPEMEHHO PasKpUBAHE Ha MH(OPMALMSA, OTHOCHO OCHOBHM KOPTIODATHBHH ChOMTHSA CBbD3aHH C JeHHOCTTa M
CbCTOAHUETO Ha APYIKECTBOTO.

PaskpuBaHeTo Ha NEpHONMYHA M MHLMAEHTHA MH(OPMALMA Ha perynupaHds 1a3ap Ha UeHHM KHKa e
U3BbPIIBA Ype3 HHPOPMAUMOHHUTE CHCTeMH — e-register.fsc.bg Ha KOH, www.extri.bg Ha BOB, nybnuxysane na
undopmaumaTa Ha nuarpopmara Uusecrop bl

TONMIIHKMAT OTYET, KAKTO M TPUMECEYHHTE H INECTMECEYHHS OTYETH, CA B ChOTBETCTBUE ChC 38KOHOBUTE
pasnopendu u JasaT MbJHA MPEACTaBa KAKTO 32 (GHHAHCOBOTO CHCTOAHHE, TAKA ¥ 33 MOJMTUKATA HA KODPIIOPaTHRHO
ynpasnenue Ha ,,Cneupanusupann busnec Cucremu” AJl

TonuiHuAT, TpUMeceyHHTe H IECTMECEUHUAT OTUETH B ONPeNETeHHTE OT 3aKOHA CPOKOBE Ca [IPEACCTaBeHK Ha
KOH, BOb u obiecTBeHOCTTa, 3a 12 Ce OCUIYpH Ha BCEKH AKIMOHED Y MOTEHUMANIEH MHBECTHTOD CHPABE/IHB 4
CBOCBPEMEHEH NOCTBA A0 HHOOPMALIUATA.

JlpykecTBoTo ce cbobpasdBa M NpHIara OCHOBHUMTE NPHUHLMOH U A0OpY TPAKTHKK Ha KOPNODPAaTHBHO
ynpasrieHue.

JlefiHOCTTa Ha IPYXECTBOTO € B CHOTBETCTBHE C NPOrPaMara 3a 106pO KOPIIOPaTHBHO VIIPABIEHHE.

CbBeTHT Ha AMPEKTOPHTE HE CYNTA, Y€ € HeOOXOAUMA MIPEOLIEHKA U npomsna Ha [Iporpamara 3a npunarase Ha

MEXIYHAPONHO NPU3HATUTE CTAHAAPTH 32 AOOPO KOPIOPATHBHO YIIPABIEHHE.
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